
 
 
 
 

 
 
 

 

 

Supervision from the AMBIT Programme 

 

 

The AMBIT Program offers packages of supervision to teams who are implementing the 

AMBIT framework. This is included in the price of all packages booked from September 

2018 but can also be purchased by teams who have attended trainings prior to this date.  

 

What is the supervision offer? 
  

The purpose of the supervision offer is to support teams who have attended AMBIT 

training to implement AMBIT in their local setting. A supervision package is included in all 

AMBIT trainings (see below).  

 

Supervision packages 

 

Training Supervision How? 

Multi-Team 

Training 

(based at AFNCCF) 

 

Train the Trainer 

(based at AFNCCF) 

6 hours per team, 

used in 30 minute 

telephone sessions 

Teams contacts AMBIT Project 

Officer when they wish to book a 

supervision session with their 

allocated AMBIT Lead trainer 

Single Team 

Training 

6 hours, used in 30 

minute telephone 

sessions 

Team contacts AMBIT Project 

Officer when they wish to book a 

supervision session with their 

allocated AMBIT Lead trainer 

Whole Systems 

Training 

 

(Multi-Team or 

Train the Trainer) 

6 hours or 12 hours Telephone and/or face-to-face 

group supervision options 

available, depending on location 

and group size 

 

What to expect during supervision  
 

The focus of the supervision sessions is on supporting teams to implement the AMBIT 

framework in their setting, so teams usually bring dilemmas relating to a particular area 

of practice (client, team, network and learning) or implementing their local training plan. 

 

 

 

 

 

 



 

 

Where possible, the supervision follows a Thinking Together format, so we ask 

supervisees to consider what “tasks” they wish to bring to the supervision in advance. 

Supervisees are encouraged to keep notes of the conversation and supervisors may send 

a follow up email with any resources or pages from the manual discussed during the call.  

 

NB. AMBIT supervision does not replace any existing case supervision arrangements in a 

team’s local context. 

 

Who attends the supervision?  
 

Telephone supervision is conducted via a teleconferencing system, meaning that multiple 

supervisees from one team can be included in one call. There is no restriction on the 

number of people who can dial in, but practically we would suggest no more than 8 

people. Depending on the size of the team, it may therefore not be possible for all those 

who attended the training to participate in the supervision. In this case, the team can 

choose who accesses the supervision and may wish to vary this over time.  

 

Face-to-face supervision is offered to those who have commissioned a Whole System 

training or a larger Train the Trainer course. These trainings are often attended by 

representatives from multiple teams, where part of the intention of the training is to 

increase collaboration across teams and to create shared models of practice. The 

supervision offer aims to support this endeavour by offering a shared supervision space 

for all those who attended the training, rather than offering separate spaces to each 

individual team. This may take the form of a face-to-face supervision workshop (travel 

permitting) or a telephone supervision session, attended by elected representatives from 

each team. 

 

How do I book supervision?  
 

Telephone supervision  
 

Teams choose when they wish to use their supervision sessions. This can be done by 

contacting the AMBIT Project Officer to schedule a supervision session with the team’s 

allocated AMBIT Lead Trainer. This enables supervision to occur at a time that feels most 

relevant to the team.  
 

Face-to-face supervision  
 

A series of supervision sessions will usually be scheduled in advance, following contact 

being made by the commissioning organisation to initiate this process to allow sufficient 

notice for the practitioners who wish to attend.  

 

Who is the supervision with?  
 

Where possible, supervision will take place with a Lead Trainer who is known to the team, 

although this is not a guarantee. The AMBIT Lead Trainers work closely together, so will 

have some context of the training that the team attended even if they did not deliver it 

themselves.  

 

Who to contact to discuss a supervision package?  
 

We welcome enquiries from all teams who wish to discuss one of our supervision offers; 

please contact Gemma McKenzie, our AMBIT Project Officer, for further information. 

 

mailto:gemma.mckenzie@annafreud.org

