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We’re here to help

We know that schools and colleges are focused on their 

pupils’ mental health and wellbeing, now more than ever 

before. 

The Anna Freud Centre is here to help.



A whole-school approach to wellbeing

Children and young people’s 

emotional wellbeing is now at 

the heart of education policy,

and the pandemic has shone 

a light on just how important 

schools and colleges are in 

promoting mental health.

As well as supporting children and 

young people when they need it, 

a whole-school approach to mental 

health and wellbeing can improve 

attendance and attainment, and 

benefit school staff, parents 

and carers. 



“Over the last few years the world has woken up to a 
simple fact: the best measure of adult life satisfaction is 
physical and mental health. Early intervention focused on 
child emotional wellbeing is probably the most effective 
social investment any society could make.”

— Peter Fonagy, Chief Executive, Anna Freud Centre



5 steps to mentally healthy schools and colleges

Our 5 Steps Framework is a free, simple and interactive tool, supported 

by easily accessible online resources, to help schools and colleges put 

good mental health and wellbeing at the heart of everything they do.

Written by teachers and school leaders with guidance from mental health 

experts, the framework forms the basis of the Anna Freud Centre’s 

extensive work with schools and colleges.

http://www.annafreud.org/5steps


The Anna Freud Centre is unique in bringing together 
research, resources, training and practice, and in sharing 
our expertise, wherever possible, for free. We make 
complex ideas simple and work closely with schools and 
colleges to transform knowledge into action.



Why the Anna Freud Centre?

Practical and hands-on, we 

work with you. We founded 

and support a school, so we 

understand how they work –

and that school staff know 

their communities better 

than anyone.

Our work is evidence based. 

We work with Yale University, 

UCL, Manchester University 

and other academic 

institutions to make sure 

everything we do is 

grounded in excellence.  

We help schools and colleges 

to develop a consistent, 

whole-school approach, 

understanding how important 

all parts of school culture are.

Wherever possible, our resources are free.



Our work already benefits more than 
a million children in schools and colleges, 
and we aim to reach millions more in the 
next few years. 



A whole-school approach: the 5 Steps Framework

Understanding that every school 

and college is different, our 5 Steps 

Framework supports schools and colleges 

to create their own, tailored approach, 

based on evidence of what works.

The 5 Steps Framework allows schools 

and colleges to set their own priorities and 

to build their approach over time into a 

true, sustainable transformation. 

“Overviewing the mental health 

of our school could have been 

overwhelming. This framework 

gives a structure and system 

to work through  to improve 

our mental health provision 

throughout the whole school 

community.”



The 5 Steps Framework

Select a step to find out more or explore the full framework at annafreud.org/5steps

http://www.annafreud.org/5steps


Schools and colleges need to know what works

The Anna Freud Centre has more evaluated research, practice 

and resources than any other children’s mental health charity, 

and is in a unique position to share this wealth of knowledge and 

experience through its Schools in Mind network.

Here’s some of our work and how it fits with the 5 Steps Framework 



1 LEADING CHANGE

A whole-school approach is a cultural change and that requires leadership. You have 

the leadership, but we can support you with resources and guidance.

We founded and support Pears Family School, 

an alternative provision for children aged 8–13 

who have been excluded or are at risk of being 

excluded from school. 

– 64% return to their former school within four 

months, 95% of whom keep their places.

– Pears Family School has an Outstanding from 

Ofsted in every category.

Schools in Mind is a free learning network of more 

than 24,000 teachers and allied professionals for 

sharing learning and resources on mental health 

and education, including free seminars.

We fund and support the UK Trauma Council, an 

independent body that promotes understanding 

of trauma and provides resources for support.

https://www.annafreud.org/about-us/partnerships-collaborations/pears-family-school-london/
https://files.ofsted.gov.uk/v1/file/2723867
http://www.annafreud.org/schoolsinmind


2 WORKING TOGETHER

A whole-school approach requires working across agencies, with health, social 

services and voluntary organisations as well as with parents.

We run the  Link Programme, a national 

initiative funded by the Department for 

Education and supported by NHS England 

to improve outcomes for children and young 

people’s mental health and wellbeing. 

This free programme will be offered to all 

schools and colleges in England by 2024.

Alternative Provision Innovation works 

with local authorities to replicate the 

success of the Family School model by 

working with parents and their children 

to prevent exclusions from mainstream 

schools currently being developed with 

families in 20 schools.

https://www.annafreud.org/what-we-do/schools-in-mind/our-work-with-schools/the-link-programme/


3 UNDERSTANDING NEED

How do you know what your pupils’ needs are? How do you know if they change 

over time?

Education for Wellbeing programme

is one of the largest research trials of 

school-based mental health interventions 

in Europe. It aims to evaluate ways of 

supporting pupils’ mental wellbeing 

in over 370 schools. 

Wellbeing Measurement for Schools is 

an evidence-based tool that schools and 

colleges can use to measure pupils’ and 

students’ wellbeing, and plan how to 

support them. 

https://www.annafreud.org/what-we-do/schools-in-mind/our-work-with-schools/education-for-wellbeing/
https://www.annafreud.org/schools-and-colleges/resources/wellbeing-measurement-framework-for-schools/


“The 5 Steps Framework covers every aspect 
of mental health in schools and provides a 
checklist of all the areas you need to take into 
consideration when developing a mentally 
healthy school. It is logical and easy to use.”



4 PROMOTING WELLBEING

What works in promoting wellbeing in schools and colleges? We have more evaluated 

research, practice and resources than any other children’s mental health charity.

Our Mental Health Awareness Training aims to improve 

mental health understanding and knowledge. 90% of 

participants agreed it improved their confidence to support 

children’s and young people’s mental health.

Our Evidence Based Practice Unit leads 

the national evaluation of HeadStart, a 

five-year, £58.7 million programme

funded by The National Lottery 

Community Fund. HeadStart aims to 

test and explore new ways to improve 

the mental health and wellbeing of 

young people aged 10–16 and to 

prevent serious mental health issues 

from developing. 

We provided training and resources to develop and evaluate 

the Peer Support for Children and Young People’s Mental 

Health and Emotional Wellbeing Programme, piloted in

89 schools. 

https://www.annafreud.org/what-we-do/schools-in-mind/our-work-with-schools/mental-health-awareness-training-in-secondary-schools/
https://www.annafreud.org/what-we-do/research-policy/research-units/evidence-based-practice-unit/
https://www.annafreud.org/mental-health-professionals/improving-help/headstart/
https://www.annafreud.org/what-we-do/schools-in-mind/our-work-with-schools/peer-support-for-children-and-young-people-s-mental-health-and-emotional-wellbeing-programme/


Mentally Healthy Schools is a free UK-wide 

website that brings together quality-assured 

information, advice and resources for primary 

schools. More than 90% of users felt that the 

website materials contributed towards improving 

children’s mental health and were helpful in 

creating a mentally healthy school. A similar site 

for secondary schools will be launched in 2021. 

Our School Outreach team offers accessible, 

non-stigmatising therapeutic support to children, 

young people and their families for whom 

behavioural and emotional difficulties are affecting 

their ability to learn. By the time they ended their 

support, 91% of children and young people were 

engaged in learning either ‘all of the time’ or ‘most 

of the time’.

4 PROMOTING WELLBEING

What works in promoting wellbeing in schools and colleges? We have more evaluated 

research, practice and resources than any other children’s mental health charity.

https://www.mentallyhealthyschools.org.uk/


5 SUPPORTING STAFF

Staff are often forgotten. But they are central in our 5 Steps Framework.

Based on a survey of 3,500 staff and in 

consultation with Schools in Mind, we 

created a Ten ways to support  school staff 

wellbeing booklet.

Throughout the year, we provide free 

webinars for staff on the 5 Steps Framework, 

sharing learning and best practice.

Learn more 

about our 

training offers



https://www.annafreud.org/schools-and-colleges/resources/10-steps-towards-staff-wellbeing/
https://www.annafreud.org/training/


We are continually growing our work, and we 
have a range of resources, lesson and assembly 
plans, podcasts and animations to help support 
parents and carers, staff and pupils alike. 



Join our efforts to make schools and colleges 
mentally healthy

– For updates and free resources, sign up to our free learning 

network Schools in Mind

– Sign up to Mentally Healthy Schools for free, practical resources 

and toolkits

– Explore our free 5 Steps Framework

– Find out more about our paid-for training
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http://www.annafreud.org/schoolsinmind
http://www.mentallyhealthyschools.org.uk/login-register
http://www.annafreud.org/5steps
https://www.annafreud.org/schools-and-colleges/training/

