
Keep them short, descriptive and focussed. 

Before you talk with parents and carers
Share your concerns with colleague
Discuss with others what you have noticed and think about it in the context of the child’s
development – is it age appropriate? 

Use watchful waiting (if appropriate) 
If there are no urgent safeguarding concerns, start a watchful waiting approach to see if your
concerns continue or change, and discuss these with colleagues. If there are urgent
safeguarding needs then follow your local processes. 

Gather observations 

Think about what to say and where to say it 
If you feel you still need to talk with parents about your concerns think about how to phrase
what you want to say. Let parents know you would appreciate meeting with them and the
broad theme of what you want to talk about, so they don’t get too anxious before. 

When talking to parents and carers
Keep an eye on the setting 
Make sure you are somewhere private and you know how long you have to speak so you
don’t run out of time. 

Remember your body language 
Be friendly and open in your interactions. 

Communicate effectively
Use clear language, not jargon! Be mindful that some families will speak multiple languages
and book interpreters in needed. Make sure you are clear about who you are sharing
information with and why, for example in there are safeguarding implications. 

Demonstrate respect 
Listen to what the family are saying, remember they are the expert on their child. Follow up
on things you say you will do. 



Handy phrases
We would really appreciate your help with a question we have about X

This is something we’ve noticed at nursery/ children’s centre is this
something you’ve noticed at home?

I wondered whether you had noticed X at all and is there anything that
seems to make it better/worse from your experience/expertise? 

It’s not unusual for children when there’s significant change for this to
impact their behaviour.

Would it be helpful to talk about this again? 

This has been our experience of X but we appreciate this may not be
your experience. What are your thoughts, and do you have any
questions for us? It’s of course ok to go away and think about it and
we can have further conversations.  

Empathise with family position 
Put yourself in the shoes of the person you are talking to and try to imagine what they might
think and feel in relation to what you are saying. 


