
 

Post-training offer: Supervision and Implementation 

Support from the AMBIT Programme 
 

The AMBIT Programme offers packages of supervision to teams who are implementing the 

AMBIT framework. This is included in the price of all Train the Trainer packages, but can 

also be purchased separately for teams who have attended other trainings.  

In addition, teams can purchase additional sessions from the AMBIT Programme to assist 

with implementation following attendance at a training session.  

These options are outlined below.  

Train the Trainer Supervision 

A total of 6 hours of supervision is included in the price of all Train the Trainer packages. 

After the training, teams are invited to contact the Project Officer to organise their 

supervision, based on their requirements. Teams can choose when and how they want to 

use their allocated time. For example, some teams choose to have a monthly 30 minute 

phone supervision for 12 months; others may prefer to speak for an hour less frequently 

and others may wish to use the hours towards an Implementation Support Session (see 

below).  

Bespoke supervision packages  

Teams who have attended AMBIT trainings or who wish to “top up” their Train the Trainer 

supervision quota may purchase supervision from the AMBIT Programme. Teams are 

encouraged to contact the AMBIT Programme via the Project Officer to discuss their 

requirements, which can include one-off sessions or a series of sessions. These can be 

either via telephone or face-to-face (either at the Centre or in a team’s locality, travel 

permitted).  

Who is the supervision with? 

For those who attended Train the Trainer, supervision takes place with one of the AMBIT 

Lead Trainers who delivered the training. Those booking bespoke packages will be 

allocated to a trainer known to them where possible.  

Calls take place via a teleconferencing system, so it is possible to include multiple 

supervisees within a call.  

 What to expect during supervision? 

The supervision follows a Thinking Together format, so we ask supervisees to consider 

what “tasks” they wish to bring to the supervision in advance. The focus of the 



 

supervision sessions is in supporting teams to implement the AMBIT framework in their 

setting, so teams usually bring dilemmas relating to a particular area of practice (client, 

team, network and learning). It can be helpful for supervisees to have a copy of the 

AMBIT wheel for reference during the call. Supervisees are encouraged to keep notes of 

the conversation and supervisors may send a follow up email with any resources or pages 

from the manual discussed during the call.  

*Please note: AMBIT supervision does not replace any existing case supervision 

arrangements in a team’s local context.  

Implementation Support Sessions 

Teams may wish to purchase Implementation Support Sessions with the AMBIT 

Programme following attendance at one of the Training Programs. These can be entirely 

tailored to a team’s requirements and may include revisiting some of the training 

material, practice exercises and an opportunity to revisit or develop the team’s 

implementation or training plan. These are offered as half-day or full-day sessions and are 

planned in conjunction with the team.  

Who to contact to discuss a post-training package? 

We welcome enquiries from all teams who wish to discuss one of our post-training offers; 

please contact Billie Delaney, our Project Officer, for further information.  
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