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Overview 

Together with the NHS Bristol Clinical Commissioning Group (CCG) and Bristol City 

Council, the Evidence Based Practice Unit (EBPU) at the Anna Freud National Centre 

for Children and Families (AFNCCF) conducted an evaluation of the Bristol CASCADE 
workshops. The Bristol CCG commissioned AFNCCF to deliver the workshops from 

January to May 2017. The two-day face-to-face workshops aimed to facilitate: 1) A 
shared view of strengths and limitations of capabilities and capacities of education and 

mental health colleagues; 2) Increased knowledge of resources to support mental 
health of children and young people; 3) More effective use of existing resources; and 

4) Improved joint working between education and mental health colleagues. The 
workshops were delivered by at least two qualified and experienced professionals 

from across mental health and education from the AFNCCF training consortium. The 
workshops included individual and group work, case studies, and small and large 

group discussions and were offered to all Bristol schools across three CCG and LA 
locality areas (North, South, Inner City and East). They provided an opportunity to 

bring together key school staff, mental health professionals, CCGs and local 
authorities in order to better support the mental health and wellbeing of children and 

young people in Bristol. 142 schools in Bristol (Maintained, Academies, Free, and 

Independent) took part in the workshops and were divided into six cohorts (261 
attendees).  This report provides an overview of findings from the follow-up survey 

conducted in the autumn 2017 with workshop attendees. Of the 261 people who 
attended the workshops, 89 (approximately a 34.1% response rate) completed the 

online feedback survey. This report also provides a description of the findings from 
three follow-up telephone interviews conducted with attendees at the workshops. 

 

Who attended? 

The workshops had representation from various key stakeholders. Figure 1 shows the 
breakdown of the attendees’ job and school type. Of the attendees who were school 

staff, there was equal representation from teaching (38.2%) and non-teaching staff 
(38.2%). The majority of attendees were from primary schools (42.7%), followed by 

academies (9%), independent (7.9%) and secondary schools (7.9%). There was less 
representation from local authority (4.5%) and special schools (2%).  

 

 



 

 

 

4 

Bristol CASCADE Workshops Feedback Report 

 

Figure 1. Percentage of attendees by job and school type 

The following people were also in attendance at the workshops: 

 SENCO and deputy designated safeguarding lead of a primary school 

 SENCO of a primary academy 
 SENCO of a primary school and for a KS4 PRU school 

 Safeguarding governor 

 Academic/researcher 
 Assistant head in a specialist service 

 

Follow-up survey findings 

Progress since the workshops 

One of the key workshop aims was for school staff to identify a mental health lead. As 
a result of the workshops the majority of school staff attendees (86.96%, n = 60) had 

identified a mental health lead at their school. 13.04% (n = 9) attendees indicated 
that they had not identified a mental health lead and 20 attendees did not provide 

feedback on whether they had identified a mental health lead. 

At the first workshop, attendees were asked to identify one small, specific step that 

would work on before the second workshop. They were mailed a postcard with their 
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small step as a reminder and were asked at follow-up about their progress and 
activity since the workshops. The majority of respondents indicated that they had 

made progress since the workshops, with 77.5%1 indicating that they had made any 

progress on the small, specific step that [they] identified on [their] postcard at the 
first workshop? Examples are provided in Table 1. 

 
Table 1. Examples provided by attendees who reported having made progress in regards to their small, specific 
step indicated at the first workshop. 

Progress made Example 

Identifying a mental health lead  “Mental Health Lead position being discussed 

[and] allocated to another member of staff 
other than the DSL [designated safeguarding 

lead]” 

Creating a mental health and wellbeing 

working group or team 
 

Putting the structures in place to increase 

signposting to external agencies  

“I have posted details for mental health 

support via websites and several parents 
have used them” 

Creating or improving whole-school policies 
or strategies regarding mental health and 
wellbeing 

“Have more robust policies and procedures 
around safeguarding and mental health in 

particular” 

Attending mental health conferences or 
training 

 

Sharing information from the workshops with 
other staff to increase awareness of mental 

health and wellbeing resources 

“We have had an in-house training session 
using the CASCADE materials so all 

practitioners working with parents, carers, 
children and young people know where to 

look for help” 

Using information from the workshops to 

inform PSHE lessons 
 

Being in contact with mental health 

specialists and/or CAMHS 

“Followed up on identifying Primary Mental 

Health Specialists and their contact details 
for the team” 

Developing new mental health and wellbeing 
resources  

“We have developed a draft mental health 
resource which is being finalised” 

Involving young people and parents in 
conversations around mental health and 
wellbeing  

 

 
However, a number of attendees (24%) were not able to make progress on the small, 

measureable step and indicated that this was due to a number of reasons such as 

staff turnover and/or annual leave; The senior leadership team (SLT) was not 
responsive to the idea; They did not have the authority to make the change, e.g. “Not 

                                    

1 Unless otherwise indicated, percentages presented are based on the 89 attendees who completed the 

online feedback form. 
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being SLT it has been difficult for me to assert this agenda across the school and 
there have been various obstacles to progress (including Ofsted inspection, being told 

there is a lack of funding, time etc.) but I am working on this”; time constraints; 

perceptions of enough work already being done around mental health and wellbeing 
at their school or service; and not getting a postcard with their small step or not being 

able to remember what they had written on their postcard. 
 

The CASCADE workshops provided a starting point for improved support for children 
and young people in Bristol; 76.4% of attendees reporting doing things differently 

within their organisation to support children and young people’s mental health and 
wellbeing. Attendees (23.6%) provided a variety of reasons they had not been doing 

anything differently since the workshops which ranged from lack of perceived need to 
funding and backing issues. Examples are provided in Table 2. 

 
Table 2. Examples of reasons why participants had not been doing anything differently since the workshops 

Reason Example 

Structures were already in place within the 
participant’s organisation to support young 
people’s mental health and wellbeing, and the 

CASCADE training did not add to this 

“The school's emotional wellbeing and 
care of children has always been very 

good and is recognised as our strengths 

by outside agencies” 

Limited backing from senior leadership at 

participant’s organisation 
 

The focus of the workshops was already part of 

the remit of the participant’s work 
 

Reductions in funding that have prevented the 

development of mental health and wellbeing 
support 

 

It is still early days “We are at the initial stages of awareness 
raising and supporting staff in 

[understanding] which roles are 
specifically aligned to supporting mental 

health and awareness” 

 
 

Following the workshops, the majority of attendees felt they had a better 

understanding of the roles of external organisations and know who to contact when 
they need advice or support (Figure 2), as well as greater clarity regarding the roles, 

remits and responsibilities of staff in supporting children and young people. 
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Figure 2. Perspectives about supporting children’s and young people’s mental health and wellbeing following the 

workshops. 
Note: Respondents were asked, ‘Thinking about supporting children’s and young people’s mental health and 
wellbeing, which of the following are true for your organisation as a result of the workshops?’ and could select 
multiple statements. Percentages are calculated on the response sample, N =83.  

The 9.6% of ‘other’ responses in regards to what was true for their organisation as a 

result of the workshop were varied from being at a different stage to implementing a 
different approach. For example: 

 The attendee’s school is implementing a different approach (e.g. THRIVE)  
 The attendee’s school or service is still in the early stages of mapping mental 

health need, planning interventions, developing a whole school approach to 
mental health, and/or setting up new resources related to mental health 

 The elements of CASCADE were already in place at the attendee’s service or 
school prior to the training 
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Perception of the workshops 

The majority (70%) of attendees found the workshop material ’mostly’ or ‘very’ useful 
(Figure 3). 

 
More specifically, school staff felt 

having the opportunity to 
participate in the workshop 

alongside mental health staff was 
useful. For example, “The sessions 

where we split off into mixed 

groups of professionals and 
discussed topics was useful. 

Perhaps more of that could have 
helped instigate more inter-

professional working.”  
 
Figure 3. Attendee feedback on the usefulness of the workshop material covered. 

They also indicated that it was useful to learn that CAMHS is not always a ‘fix’ and 

reported feeling empowered to drive forward a focus on children and young people’s 
mental health and wellbeing, e.g. “Got to launch the mental health network day which 

is a step towards what I wanted to achieve.” 

However attendees also felt the workshops could be improved and would have liked 

more information about working with over-16s in a mental health and wellbeing 
context, the transition to adult mental health services, useful agencies, resources to 

support under-11s, different aspects of mental health, and how to address mental 
health issues, e.g. “It would of been useful to have some knowledge of how to 

address [mental health] at our place of work, some tools/resources to use and easy 

steps to follow a process for referrals” They also would have liked more information 
for professionals not working in a school, for example public health or multi-agency 

support services. These findings reflect common requests from school staff who feel 
ill-equipped to deal with the increasing number of mental health difficulties 

manifesting in students and challenges around referral processes. 

The majority of attendees found the workshops helpful, with 89.89% (n=80) 

indicating that they would recommend the workshops to others.2 Attendees indicated 
a variety of reasons why they would recommend the workshop to others, examples of 

which can be found in Table 3. 

                                    

2 The response count for this item was 90 as opposed to 89 as in previous items, as some respondents 

total is higher than the completed total as some participants answered “Yes” and “No” to the question 

on whether they would recommend the workshop to others. 
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However, 11.24% of attendees indicated that they would not recommend the 
workshops to others. Reasons are detailed in Examples of reasons why participants 

would not recommend the workshops to others are provided in Table 4. 

 
Table 3. Reasons provided by attendees who would recommend the workshop to others. 

Reason Specific example 

The workshops facilitated the development 

of a good understanding of where to start 
in this area and next steps  

“They are a starting point in developing 

good, whole school strategy to help 
identify, measure and improve the 

mental health of the children at our 
school” 

The workshops provided clarity on and 
highlighted the importance of addressing 
mental health needs within schools  

“It highlighted the need to raise 
awareness of mental health in school 
and gave strategies for doing this as 

well as intervention” 

It was useful to interact with other 

professionals, network, and learn from each 
other  

“If nothing more it is a great 

opportunity to liaise with and hear the 
experiences of professionals in a 
variety of settings” 

The workshops were a good opportunity to 
reflect on practice and develop a 

framework for changing practice 

 

It was reassuring to know when 

organisations were already doing ‘the right 
thing’, what external services participants 
could turn to, and the resources that are 

available in different areas/signposting 

 

The workshops were interactive, started 

dialogue, and promoted deeper thinking in 
this area 

 

The workshops alerted attendees to 
opportunities for working together with 
external agencies 

 

 
Table 4. Reasons attendees would not recommend the workshops to others  

Reason Specific example 

The workshop was not useful/clear enough, 
it lacked in practical skill coverage, or 

covered information that they already knew 

“I personally did not gain what I thought I 
would from the training. I would of liked to 

see some practical skills to use with 
children and some resources we could use” 

The topics covered were not relevant to 
people who worked in special schools  

 

Having two days for the training was not 

necessary 

 

Budget constraints limited the likelihood of 

them being able to use the content of the 

“I have found it difficult to see a significant 

enough change in how we are able to 
support pupils with mental health 
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workshops to support young people with 
mental health difficulties in their setting 

concerns. Having had a reduced budget 
this has directly impacted on additional 

services I can offer to pupils” 

It was too difficult for schools to access 

mental health services, especially for early 
years 

 

Note: N=10 

In-depth interview findings 

Three semi-structured interviews were also conducted over the telephone by the 

evaluation team in the EBPU with attendees at the CASCADE workshops. The aim of 
the interviews was to explore attendees’ experiences of and perspectives on the 

workshops in-depth. Please see the Appendix for a copy of the interview schedule. 
Interviewees were recruited via expression of interest forms and consisted of a CCG 

representative, a schools representative, and a child and adolescent mental health 

service (CAMHS) representative. All interviews were audio-recorded. This section 
details the themes arising across the three interviews in terms of the interviewees’ 

perceptions, experiences, and opinions relating to the workshops. 

Perceived benefits of the workshops 

The following themes around the perceived benefits of the workshops emerged from 
the interviews are discussed in more detail below: 1) An important opportunity to 

discuss mental health; 2) A space for networking and collaboration; 3) Provision of 
useful and relevant information and ideas; 4) Positive impact; and 5) A good structure 

Theme 1: An important opportunity to discuss mental health 

From interviewees’ perspectives, the workshops provided an opportunity for important 
discussions around how organisations can 

support young people’s mental health and 
wellbeing to take place, in a context where 

previously it was suggested that there had 
been little training around this. The 

workshops were also a crucial opportunity for 
multiple agencies and organisations in Bristol 

to meet, discuss, and communicate pertinent 
issues in this area together. 

Theme 2: A space for networking and collaboration 
Interviewees commented on the utility of being able to network and collaborate with 

colleagues in different sectors or organisations at the workshops, including schools, 
statutory CAMHS, CCGs, and voluntary 

sector services across Bristol, to share 

information, make contacts, and increase 
their awareness of what support was 

needed or what issues were faced in each 

“I think for me the overriding 

thing was everybody coming 

together and that opportunity to 

be together in a room and discuss 

mental health in schools”  

CAMHS Representative 

It was a workshop to share information 

with multi-agencies; that was useful 

Schools Representative 
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setting. The collaborative atmosphere of the workshops also reinforced the idea that 
the provision of support in relation to children and young people’s mental health and 

wellbeing should be at the top of everyone’s agenda; it is everyone’s business and 

support provision is ultimately a collaborative effort. 

Theme 3: Provision of useful and relevant information and ideas 

Interviewees described how they had 
received information and discussed 

ideas at the workshop that had been 
new, useful, and relevant for them in 

the work. For schools in Bristol, a key 
piece of this information had been 

confirmation of their new ability to 
directly refer young people to CAMHS 

as necessary. 

Theme 4: Positive impact  

From interviewees’ perspectives, the workshops provided a useful starting point and 
highlighted the need for further or continued work in Bristol in terms of raising 

people’s awareness and providing training around issues relating to child and 

adolescent mental health and 
wellbeing. Since the workshops, 

this further work has included the 
development of mental health 

networks in Bristol. 

The workshops also helped to 

ensure that young people’s 
mental health and wellbeing was 

high on schools’ agendas, such as 
through the identification of 

mental health leads in schools, 
which was a requirement that 

schools representatives attending the workshops needed to fulfil. 

Theme 5: A good structure 

Interviewees voiced their perceptions of 

the strengths of the structure of the 
workshops, such as the fact that there 

were different speakers delivering the 
presentations, and the fact that the 

workshops were geared specifically 
towards what was needed in Bristol. 

 

 

“And certainly schools now from October have 

got direct access to be able to refer directly 

into CAMHS, which has never happened before 

in Bristol . . . and we were able to have those 

conversations with schools at CASCADE to say 

this will be happening, do you have any 

questions” 

CCG Representative 

“I think what it gave is a canvas for my work to 

begin on, so schools were part of CASCADE, so they 

would’ve had in their mind what they hoped to gain 

from me in my role . . . and I think that whole thing 

as well about CASCADE provided us with an 

opportunity to talk about schools making referrals 

into CAMHS, because we value the fact that they 

know the children and young people really well, and 

the information that they hold is valuable 

information”  

CAMHS Representative 

“What worked for us was the fact that 

we could really tailor those workshops 

to Bristol”  

CCG Representative 
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Perceived limitations of the workshops 

Three themes around the perceived limitations of the workshops emerged. These 
included 1) Difficulties generalising content across sectors and age groups; 2) Factors 

limiting impact; and 3) Issues with venue and are described below. 

Theme 1: Difficulties generalising content across sectors and age groups 

On the other hand, interviewees also 
described how as attendees at the 

workshops were from different sectors 
and organisations who worked with 

different age groups of young people, or 

young people with different needs, this 
meant that the content of the workshops 

was not always relevant to all, or 
tailored to the needs of specific groups. 

Theme 2: Factors limiting impact 
Factors reported as limiting the impact of the workshops included: Barriers to 

prioritising the provision of support around young people’s mental health and 
wellbeing in their setting, such as lack of 

time and budget; minimal provision of 
tangible tools at the workshops that 

could be used in practice after the 
workshops; making new contacts at the 

workshops but not hearing anything 
from them after the workshops; limited 

representation at the workshops of 

other people from their sector. 

 

Theme 3: Issues with venue 
Finally, the poor sound quality at one of the workshop venues was highlighted. 

Methodological limitations 

It is important to note the following limitations of the evaluation. The findings 

presented in this report cannot necessarily be said to speak for other attendees at the 
workshops who did not respond to the survey or who did not take part in the in-depth 

follow-up interviews. Indeed, while every effort was made to encourage participation 
in the survey and in the interviews, the response rate to the survey was only 

approximately 34.1%, with nearly half of these respondents being representatives of 
primary schools. It is possible that the respondents to the survey, as well as those 

who agreed to be interviewed, were those who had generally perceived the workshops 
more favourably and were therefore more inclined to give positive responses.  

“And I think it’s very difficult when 

you’ve got primary, secondary, and 

post-16 all in the same room, because 

it isn’t one shoe fits all. It really isn’t” 

Schools Representative 

“What kinds of things are you doing 

now to support young people’s 

mental health? Not as much as I’d 

want to would be the answer to that 

question. I haven’t got enough time, 

there’s not enough hours in the day”  

Schools Representative 
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Continued progress 

As a result of the CASCADE workshops, Bristol has made progress in the following 

areas; 1) The development of an online directory of commissioned resources for 

parents, professionals and children and young people to support knowledge and 
signposting, published June following the workshops; 2) The establishment of a 

Schools’ Mental Health Network, launched in September, designed to help support 
and develop the roles of the school mental health leads who were identified as part of 

CASCADE; 3) Commissioners have funded the re-design of the mental health aspect 
of the Bristol Healthy Schools Award, a programme designed to support schools to 

take a whole school approach to mental health; and 4) Bristol is piloting a Heads of 
Wellbeing programme across 10 primary, secondary and special schools situated in 

4th and 5th quintile areas of deprivation during the current academic year. 

Summary and Conclusions 

The majority of the survey respondents described benefitting from attending the 
CASCADE workshops. Approximately two-thirds of respondents felt that, as a result of 

attending the CASCADE workshops, they now had a better understanding of the roles 
of external organisations in relation to supporting young people’s mental health and 

wellbeing, and knew who to contact for advice or support. The workshops were 

perceived by many respondents as being a valuable starting point in relation to their 
work going forward in this area, for example in knowing that organisations would be 

able to refer to CAMHS (although at the time of the second workshop, they were 
unable to do so), having the opportunity to network and see what others were doing, 

and beginning to understand where to start in identifying and addressing mental 
health need within their organisations. These findings were also reflected in the 

findings from the in-depth follow-up interviews conducted with a small number of 
attendees. 

Yet, while approximately three-quarters of respondents indicated that they had made 
some progress since the workshops, few respondents felt that they had as yet been 

able to develop a common approach to outcome monitoring or an evidence-based 
approach to intervention selection and delivery within their organisation. Indeed, the 

findings across the survey and in-depth follow-up interviews indicate that respondents 
felt that they were in the early stages of implementing CASCADE, with barriers to this 

process including service and budget constraints, ongoing difficulties with access to 

mental health provision, and a lack of support from senior leadership in implementing 
the approach. 

Approximately two-thirds of respondents described finding the material presented in 
the workshops “mostly” or “very” useful, with none finding it “not at all” useful. 

Respondents and interviewees described how the workshops could potentially be 
improved by including a wider range of information and content tailored to the needs 

of particular demographics and organisations (e.g. special schools, primary schools, 
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post-16 aged children). These findings suggest that future workshops could benefit 
from presenting additional content aimed specifically at professionals working with 

particular demographics of young people.  

Overall, the CASCADE workshops in Bristol appear to have had a positive impact, with 
improvements in joint working between schools and mental health services and an 

improved ability to support children and young people experiencing mental health 
difficulties in a sustainable way. 
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Appendix 
 

Appendix A - Interview schedule 

 

Background:  

o Can you tell me about your role? 

o Can you tell me about how you came to attend the workshops? 

 

Experience of the workshops (e.g. content, structure): 

o What did you like about the workshops? Why? 

o What did you find helpful or useful about the workshops? Why? 

o What did you not like so much about the workshops? Why? 

o What did you find less helpful or useful about the workshops? Why? 

o How do you think that the workshops could be improved? 

 

Outcomes/impact of the workshops: 

o Can you tell me about what you learned from taking part in the workshops? 

o Is there anything that stands out in your mind now about the workshops? 

What? 

o Are you doing anything differently in your role/your work as a result of 

attending the workshops? If yes, what? Why? If no, can you tell me why not? 

o Who is your named mental health lead in your school/organisation? What is 

their role? What are they doing to support young people’s mental health? 

o Has anything changed in your school/organisation as a result of the workshops? 

If yes, what? Why? If no, can you tell me why not? 

 

 

 

 

 

 

 

 

 


