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5 CORE  PRINCIPLES OF PEER SUPPORT IN PRACTICE
Peer Support for Children and Young People’s Mental Health and Emotional Wellbeing

What does your peer support programme aim to do and why?

Please identify what else could be done to ensure your programme achieves its aims:  

BEST PRACTICE ANY ADAPTATIONS NEEDED

1 WORK WHERE YOUNG PEOPLE ARE AT

be creative in how you 
engage young people

Choose mentors and mentees against clear criteria 
and consider best ways to reach these young people –
offering what children and young people want, and not 
what professionals may expect.

Be creative and inventive – after all, not everyone’s a 
talker – they may prefer to dance, or play football.

Differentiate the offer according to age and abilities of 
the children and young people you are working with – 
not one size fits all.

2 INVOLVE THE RIGHT PEOPLE

think carefully about mentor 
and mentee recruitment

Ensure your programme is accessible – offering 
what children and young people want, and not what 
professionals may expect.

Don’t work in isolation – look to build a team – 
be supported by your own peers.

Ensure the senior leadership team are on board 
and supportive.

R1



5 CORE  PRINCIPLES OF PEER SUPPORT IN PRACTICE
Peer Support for Children and Young People’s Mental Health and Emotional Wellbeing

What does your peer support programme aim to do and why?

Please identify what else could be done to ensure your programme achieves its aims:  

BEST PRACTICE ANY ADAPTATIONS NEEDED

1 WORK WHERE YOUNG PEOPLE ARE AT

be creative in how you 
engage young people

Choose mentors and mentees against clear criteria 
and consider best ways to reach these young people –
offering what children and young people want, and not 
what professionals may expect.

Be creative and inventive – after all, not everyone’s a 
talker – they may prefer to dance, or play football.

Differentiate the offer according to age and abilities of 
the children and young people you are working with – 
not one size fits all.

2 INVOLVE THE RIGHT PEOPLE

think carefully about mentor 
and mentee recruitment

Ensure your programme is accessible – offering 
what children and young people want, and not what 
professionals may expect.

Don’t work in isolation – look to build a team – 
be supported by your own peers.

Ensure the senior leadership team are on board 
and supportive.



3 FOCUS ON RELATIONSHIPS

build trust to create space 
for change

Mentors need to be supported to develop the skill 
set to build trusting relationships. This is key to 
enabling change.

Be aware that many children and young people 
will struggle to build trust because of difficulties in 
their past – and this could impact on the mentor –
mentee relationship.

The mentoring relationship will have a beginning, a 
middle and an end – and each of these stages needs 
careful consideration.

4 ENCOURAGE YOUNG PEOPLE’S OWNERSHIP

collaborate, co-design, 
and co-produce with 
young people

For the programme to effectively engage the young 
people you are seeking to support there needs to be 
true co-production. A tick box consultation exercise 
does not work.

Young people need to feel they have a sense of agency 
and ownership of the programme.

Credibility and authenticity are essential to enable 
young people to walk alongside their peers.

5 BE SAFE AND BOUNDARIED

ensure mentors are 
adequately trained 
and supervised

Ensure through their training and subsequent regular 
supervision that your mentors feel safe and supported. 

Ensure you and your peers have access to regular 
support through supervision

Note that supervision is vital to ensuring 
effective safeguarding.
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Accessing further information and support 
about CYP mental health

SERVICE AND SUPPORT WHO FOR? CONTACT INFO & ADDRESS

The Mix

Help young people take on challenges from mental 
health to money, from homelessness to finding a 
job, from break-ups to drugs. 

Under 25s www.themix.org.uk
0808 808 4994

Childline

Support, guidance and advice for children 
and parents.

Children and parents www.childline.org.uk
0800 1111

Metro 

Offer groups, 1:1 support, information and 
advocacy for anyone experiencing issues around 
sexuality, gender, equality, diversity or identity.

All young people  www.metrocentreonline.org 

Frank

Provide young people with advice and information 
on drugs. 

All young people www.talktofrank.com
0300 123 6600
SMS: 82111

Big White Wall

A safe, anonymous website and app where you 
can get support from others experiencing similar 
difficulties, moderated by trained counsellors at all 
times.

Young people aged 16+ www.bigwhitewall.com

Anna Freud National Centre for Children and Families

Offers free resources produced by child mental 
health experts specifically for school staff.

Young people, parents 
and professionals

 www.annafreud.org 

Mentally Healthy Schools

Brings together quality-assured information, 
advice and resources to help primary schools 
understand and promote children’s mental health 
and wellbeing.

School staff www.mentallyhealthyschools.org.uk

MindEd

Free e-learning for parents and all adults working 
with children and young people.

Professionals 
and parents

 www.minded.org.uk 
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SERVICE AND SUPPORT WHO FOR? CONTACT INFO & ADDRESS

Youth Wellbeing Directory

For finding organisations in your local area that 
support children and young people experiencing 
mental health problems.   

Professionals 
and parents

 www.youthwellbeing.co.uk 

KidsTime

Support for schools and workshops for families 
where parents are experiencing mental 
health difficulties.

Professionals 
and families

 http://kidstimefoundation.org

B-eat

(Beating eating disorders)–national eating 
disorder service. 

Professionals and young 
people and parents

www.beateatingdisorders.org.uk
Helpline 0845 634 1414
Youthline 0845 634 7650

The Charlie Waller Memorial Trust 

Free resources and guidance about emotional 
wellbeing and mental health for CYP.

Young people, parents 
and professionals

www.cwmt.org.uk
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TIMING QUESTION HOW TO FIND THE ANSWER

Before making 
a referral

Do I need to get consent to make 
a referral?

Yes

Where do I access a referral form? This is usually available on the CAMHS website (or 
the provider’s website). Otherwise, telephone and 
ask for one to be e-mailed to you.

What are the referral criteria for my 
local CAMHS?

Most CAMHS services will have a website, which 
should have the referral criteria. 

Am I writing to the correct 
CAMHS team?

CAMHS services are usually provided for the 
borough where the CYP is registered with their GP.  
This might be a different borough to where the CYP 
lives or where they attend school. 

Can I consult with a duty clinician 
at CAMHS?

CAMHS services usually have a duty system where 
a clinician can speak with you about a referral and 
offer advice and possible signposting if the referral 
does not meet their criteria.

Is there a safeguarding concern? A safeguarding concern can sometimes present 
with acute emotional distress and mental health 
need. This may need social care involvement as 
well as CAMHS. If in doubt, contact the designated 
safeguarding lead in your setting.

When making 
the referral

What do I need to include?
(This will be outlined in the referral 
form, but make sure you focus on 
the following …)

Thinking about the reason for referral. Is this 
urgent? Do I need to talk someone rather than just 
sending a referral by e-mail?
Be clear about what the problem is or what the 
difficulties are. This will determine how well your 
referral is triaged.
Presenting complaint(s) – How long has this gone 
on? How frequently? How severe is the impact on 
the CYP and/or their family/carer?
Try to prioritise, think about which is the most 
pressing complaint or difficulty.
Give examples of the difficulties experienced.
Who else is involved in the case (e.g. youth justice or 
social care) and who are key people in the CYP’s life?

Making referrals to specialist services

The table below provides guidance around the referral 
process to specialist services. Please note this may 
differ by area.

R3
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TIMING QUESTION HOW TO FIND THE ANSWER

When making 
the referral

Outline how the problem impacts on the CYP’s daily 
life at home, at school and on the life of those caring 
for them.
Don’t forget to include something about the CYP 
and/or family’s strengths.
Think about what you are hoping to achieve by 
making the referral.
Provide a short summary of any life events and 
experiences that will have impacted adversely on 
the CYP’s development.
List current and previous medical problems that 
you may know about. The school nurse may have 
this information.

After making a 
referral

Has my referral been received 
and accepted?

Follow up your referral with a phone call.

What will happen now? See if you can speak with the assessing clinician.
Can I provide any 
further information?

It may be that the CAMHS clinician might want to 
talk with you to clarify points about the information 
you have provided.
For some assessments, the clinician may want you 
to complete specific questionnaires.

What else can I do? Communicate with the CYP and their family/carer 
regarding what you know and current progress with 
the referral.
Your role can be one of offering support and 
reassurance.  It is therefore important that you 
keep yourself informed regarding how CAMHS are 
processing your referral.

After they 
have been seen 
by CAMHS

Is there a treatment or care plan? Talk with the CYP and the family about their 
experience of going to CAMHS and whether they 
have a care plan. This might also include a crisis/
support plan. Ask if they would be able to share this 
with you, as it might inform how you support the 
CYP in your setting.

What would be useful for your 
school to know?

There may be specific interventions and support 
that are needed. It may be that the CYP is 
recommended to have time off school or college 
for a couple of days. Preventing the parents from 
receiving texts about school absence can be very 
helpful in this situation.

When will this care plan 
be reviewed?

You can offer important feedback to CAMHS on 
whether the care plan has been effective and 
helpful, or not. You might help inform the next 
steps, so your input could be invaluable.
You may also offer an advocacy role for the CYP 
or the family/carer when talking CAMHS about 
next steps.
Most importantly, ensure there is clear 
communication between yourself, the CYP, their 
parents/carers and the CAMHS clinician.
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Risk management template

RISK NAME RATING (LIKELIHOOD) RATING (IMPACT) DESCRIPTION OF 
IMPACT

ACTION BEING TAKEN 
TO MANAGE RISK

RISK
RESPONSIBILITY
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Example self-referral form for CYP

You should design your own self-referral form that fits 
with your programme. Below is an example of the key areas 
you should include.

NAME: 

Reasons for wanting a peer mentor

I WOULD LIKE A MENTOR TO HELP ME (tick all that apply):

Feel supported

Think of ideas to manage my mood and emotions

Better manage challenging situations 

Think about how I get on with different sorts of people

Think of ideas to concentrate better

Work on problems with friends

Deal with problems at school

With bullying

With family issues

Please let us know if there are there any other reasons you 
would like a peer mentor to help you?

T2

13Supporting Documents



Group supervision template  

TIMING TOPIC

5 – 10 mins Checking in – how are we all doing? How are we feeling?

Reminder - we can’t actively listen to others, if we are distracted by too much 
going on in our own lives.

10 mins What’s been going on?

A chance to check our notes from any sessions we have had.

What are the goals, targets, objectives of our work so far?

10 mins Where are we up to?

How far have we got in the programme?

Are we measuring progress?

10 mins What next? How do we get there?

How do we help the CYP reach their goals?

How much time do we have left?

10 mins Reflecting on our work.

What have we learnt? How has this made us feel? What might we do differently 
next time? How might others have managed this situation?

10 mins Checking out.

Making sure we have a clear idea of what we are doing next.

Post Supervision Always leave the door open for a peer supporter to approach you individually, 
as they may have not felt comfortable talking in the group.
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Reflective practice template for peer mentor 
to complete prior to supervision 

What situation/scenario do you wish to reflect on?

What is the most important thing you have learnt from this experience?

What would you do differently next time?

Has this experience highlighted any areas of training that you feel you need? 
How will this be solved?

Summary of my discussion with supervisor

T4
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