
Supported by



We all have mental health launch
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• Welcome and overview of Mental Health and 
Wellbeing in Schools Programme – Jaime Smith

• Animation and Teacher Toolkit – Jaime Smith

• A Communications offer to schools – Tim Linehan

• Managing child and youth mental health, outside 
of specialist services – Prof. Miranda Wolpert

• Q&A

• Networking and Refreshments 

@AFNCCF 

#Weallhavementalhealth #SchoolsinMind



Welcome and 
overview of Mental 
Health & Wellbeing 
in Schools

Jaime Smith
Director of Mental Health & Wellbeing in 
Schools



The Anna Freud National Centre 
for Children and Families 

The Centre has been pioneering 
better mental health care and 
support for children, young people 
and their families for over 60 
years. 

We are the only children and 
young people’s mental health 
charity to combine research and 
innovation, clinical practice, and 
training and dissemination. 

Anna Freud National Centre for Children and Families



The New Centre of Excellence
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• Community campus with a school at its heart 

that brings together best people and 

organisations in:

• mental health

• education and academia

• social care 

• neuroscience

• children and families. 

• Working in partnership

• AFC-UCL Research Centre 

• leading voice influencing national 
practice and policy in the field of child 
mental health.



Anna Freud National Centre for Children and Families

Schools in Mind
Schools in Mind is a free network for 
school staff.

The network shares academic and 
clinical expertise regarding 
wellbeing and mental health issues for 
schools.

By joining you can access a range of 
events, training, consultation and 
resources to support the mental 
health and wellbeing of your school 
community.

Join for free: 
annafreud.org/schoolsinmind



Supporting mental health and wellbeing 
booklets
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Expert advice videos
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Parent and carer resources
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Talking Mental Health 
toolkit and animation 
(primary)
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The process

• The animation and resources were co-developed by Year 7-9 
pupils at Heartlands High School and Crestwood Community 
School, animator and teachers and mental health practitioners at 
the Anna Freud National Centre for Children and Families. 

• Overseen with advice and guidance from AFNCCF Young 
Champions and Quality Assurance Panel

• 2-day workshops at both schools to get ideas from pupils
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The ‘We all have 
mental health’ 
animation

https://youtu.be/DxIDKZHW3-E
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1. Provide secondary pupils with a consistent and 
accessible language to talk about mental health

2. Provide pupils with a way to understand the 
difference between everyday feelings that come and 
go and long-lasting overwhelming feelings that 
become a problem

3. Ensure young people know how and who to ask for 
mental health support

4. Encourage young people to support each other and 
to think about good mental health self-care that 
works for them
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Everyday feelings come and go and are a 
normal reaction to what is happening in our 
lives. They are always changing and don’t 
usually hang around for too long.

Overwhelming feelings hang around for a long 
time, change the way we feel and behave and 
may stop us from doing what we want to in life. 
You might have heard people call them a 
mental health problem, mental illness or mental 
disorder.
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How can we look after our mental health?
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The Teacher Toolkit

Aims to build on the animation to 
open up conversations about mental 
health, mental health self-care and 
who to ask for support when it is 
needed. 

The resources are aimed at Year 8, 
but are also suitable for Year 7 and 9. 

The toolkit includes:

1. An assembly plan

2. A lesson plan

3. Resources to accompany the 
above
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A Communications 
offer to schools

Tim Linehan
Head of Communications
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Why addressing mental health is so important



Anna Freud National Centre for Children and Families

Mental Health: the Challenge in the UK
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1 in 10

Children and young 
people aged 5-16 
years worldwide 
have a clinically 

diagnosable mental 
health disorder

Fewer than 35% 
of young people 
with mental 
health problems 
get the support 
they need. 

1 in 10

Children and young 
people aged 5-16 
years worldwide have 
a clinically 
diagnosable mental 
health disorder.

1 in 10
35%

Fewer than 35% of 
young people with 
mental health 
problems get the 
support they need. 

17 years

It takes an estimated 
17 years for 
treatment options to 
be translated from 
research to practice.

50%

Half of all adult 
mental health 
problems start before 
the age of 14.

5%

Children and young 
people receive less 
than 5% of mental 
healthcare funding.

£105 b

The wider economic 
costs of mental 
illness in England are 
estimated at £105 
billion each year. 



MH and School Link Programme Day 1

In an average class of 15-year-old pupils…

2
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• 3 could have a mental 
disorder

• 10 are likely to have 
witnessed their parents 
separate

• 1 could have experienced 
the death of a parent

• 7 are likely to have been 
bullied

• 6 may be self-harming
(Public Health England, 2015)



MH and School Link Programme Day 1

What we are doing: Developing new models
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• DfE Mental Health Services 
and Schools Link Programme 
(CASCADE)



MH and School Link Programme Day 1

What we are doing: developing an evidence base

2
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• DfE Peer Support for 
Children and Young People’s 
Mental Health and Emotional 
Wellbeing Programme

• Education for Wellbeing (DfE
RCT)



MH and School Link Programme Day 1

What we are doing: understanding and evaluating
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• Headstart

• Youth Wellbeing

• Toolkit



MH and School Link Programme Day 1

What we are doing: developing and promoting best 
practice
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• Schools Outreach

• The Family School

• Mentally healthy schools website



Mentally Healthy Schools Website

• https://www.mentallyhealthyschools.org.uk/

• Brings together quality assured information, advice 
and resources to help primary schools understand and 
promote children’s mental health and wellbeing. 
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Anna Freud ‘Youth’ Pages

Presentation or section title here 28



Youth Wellbeing Directory

www.youthwellbeing.co.uk  

Over 1,300 
services 
registered 
across the UK

http://www.youthwellbeing.co.uk/


Understanding Treatments
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A new digital tool that will 
help young people know 
what their treatment options 
are and the evidence that 
shows how they work



Understanding Referrals

Presentation or section title here 31

A new guide to the referral 
process including answers to 
some common questions 
regarding the process:

• Why are they necessary?
• How long can you wait?
• What can I do whilst 

waiting to be seen?
• Who will know I’ve been 

referred?



Helping Someone Else
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Written by young people 
and approved by Centre 
clinicians, this section 
gives top tips to young 
people on:
1. How to talk to 

someone they might 
be worried about

2. How to look after 
their own MH if 
worried about 
someone

3. How to talk to an 
adult if they are 
worried about 
someone



Know Your Rights
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Self-Care
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New section highlighting 
a range of activities that 
young people have said 
help them manage their 
own mental health.

This page will also be 
used to build an 
evidence base for each 
of the activities



Managing child 
and youth mental 
health, outside 
specialist services

Professor Miranda Wolpert



Anna Freud National Centre for Children and Families

The context for this work
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• Most people will have mental health 
problems at stages over their life 
time (Schaefer et al 2017)

• Many still have problems at the end 
of treatment (Wolpert et al 2016)

• Many have ongoing problems but 
manage in life (Rutter 2016)

• The number of people experiencing 
problems is greater than the 
number who can be supported 
directly by specialist professionals



Anna Freud National Centre for Children and Families

What is the status of the evidence base for these 
approaches in child and youth mental health?
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• It seems a wide range of 
strategies are in use

• We lack a comprehensive list

• We lack a synthesis of the 
current evidence base

This leaves us with no structure 
for identifying and addressing 
evidence gaps…

…and no structure for thinking 
about what works for whom, and 
when.



Anna Freud National Centre for Children and Families

What did young people say works for them?
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Sleep

Writing Planning

Films, 
music, 
books

Switch 
off phone

Nature

Time 
alone

Exercise

Friends

Mindfulness

Pampering Calming 
environment

Volunteering

Do what 
you’re 

good at



Anna Freud National Centre for Children and Families

Young People’s reflections

• Strategies can be a double-
edged sword

• Strategies are not universally 
helpful: may depend on the 
time or the person

• Helpful to distinguish 
between: 

 Self-care

 Coping

 Self-management
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Anna Freud National Centre for Children and Families

Scoping review: Summary of findings 
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130 + 
strategies 
identified!

Talking to 
someone you 

trust

Nutrients 
(dietary 

supplements)
Gaming

Self-
understanding

Apps delivering 
self-help 
strategies

Venting Laughing

Psychoeducation
Listening to 

music

Spending time 
with 

animals/pets
Meditation

Massage

Going to 
church/the 
mosque/the 
temple etc

Writing
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Wellbeing Measurement for Schools

Supporting primary and secondary schools to: 

• Understand particular strengths and challenges for their pupils 

• Inform the planning of prevention or help

• Assess the impact of support year on year. 

1. 
Access an online 

Wellbeing 
Measurement Survey 

2.
Receive your 

Wellbeing 
Measurement Report

3.
Be supported by 

our 
expert team

Visit: CORC.uk.net/for-schools



Wellbeing Measurement for Schools, Wellbeing Measurement Report

1. Mental health and 
wellbeing

2. Emotional strengths and skills 3. Support networks

1.1 Emotional difficulties 2.1 Life Satisfaction* 3.1 Peer support

1.2 Behavioural difficulties 2.2 Empathy 3.2 School support

2.3 Self-esteem 3.3 Family support

2.4 Problem solving 3.4 Wider support

2.5 Goal setting

2.6 Participation in home and
school

2.7 Participation in community

This is an area of challenge 

for your school year group

Your school year group is 

typical in this area

This is an area of 

strength for your school 

year group

Key

Comparing the proportions of pupils in the expected range in your school and other schools may suggest that:

Overview of results

*We are currently exploring appropriate comparator options for this scale, to include as a feature of future reports.

Dummy School, Year 5, 2018



Wellbeing Measurement for Schools, Wellbeing Measurement Report

Comparing the proportions of pupils in the 
expected range in your school and other 
schools may suggest that:

Response rate
(Pupils who answered the questions in this area /  Pupils in 
year group)

3.1 Peer support

34 11

1707 212Other Schools

School

0% 20% 40% 60% 80% 100%
Proportion

Expected range Lower range

Numbers and Proportions of pupils in each range

This is an area of 
challenge for your school 
year group

Your school: 73% (45/62)

These questions are about the extent to which support is received from peers. 

Responses to these questions are scored and categorised as follows:

• Expected range – pupils who are scoring as expected for pupils their age

• Lower range  – pupils whose scores indicate feeling less supported by peers

Other Schools: 77% (1919/2478)

Dummy School, Year 5, 2018



Anna Freud National Centre for Children and Families

Anna Freud National Centre for Children and Families is a company limited by 
guarantee, company number 03819888, and a registered charity, number 1077106.

Our Patron: Her Royal Highness The Duchess of Cambridge

Thanks to Kelsey and 
Juliette

Young Champions at the 
Anna Freud National Centre 
for Children and Families
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Anna Freud National Centre for Children and Families is a company limited by 
guarantee, company number 03819888, and a registered charity, number 1077106.

Our Patron: Her Royal Highness The Duchess of Cambridge

Thank you


